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In 2023, DANA supported eight organizations in assessing their organizational 
capacity by administering TCC Group’s Core Capacity Assessment Tool 
(CCAT) and inviting them to participate in CCAT interpretation sessions, 
during which each organization had the opportunity to discuss its CCAT results 
and identify ways in which it might focus its capacity building efforts. This 
report illustrates the quantitative aggregate results of the CCAT results from 
DANA's first Cohort of its Accelerator Program.



Why Assess 
Capacity?
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• Capacity Assessment allows nonprofit 

organizations to use statistically validated 

data to prioritize and target areas in which 

they most need to build organizational strength.

• Helps answer the question: Where can 

nonprofit leaders invest resources to achieve 

meaningful organizational change that 

enhances their ability to achieve their missions?



What is the 
CCAT?
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The CCAT is a survey-based 

organizational assessment tool.

It evaluates:

• Organizational effectiveness

• Nonprofit lifecycle stage

• Four Core Capacities, and their sub-capacities
○ Adaptive  Capacity

○ Leadership Capacity

○ Management Capacity

○ Technical Capacity

• Organizational culture



The Nonprofit Lifecycle
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Core Program Development means closely aligning a nonprofit’s 
programs with its mission and vision – and clarifying within the 
organization how these elements relate to each other.

Infrastructure Development means a focus on the systems 
needed for an organization to operate smoothly, including having 
policies in place, good communication between staff, and initial 
evaluation efforts in order to improve programs.

Impact Expansion means a nonprofit is broadening its 
approach to achieving mission impact beyond its core 
programs. This may include strategic alliances, partnerships, 
policy/advocacy work or further outreach in its community.

Effective organizations are constantly 
moving through these lifecycle stages as they 
grow, scale, and respond to changing 
environments.
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Lifecycle Placement of Cohort 1

• The cohort was distributed across the three lifecycle stages. Two organizations placed themselves 

in Impact Expansion; two placed themselves in Infrastructure Development; and three placed 

themselves in Core Program development. (Note that one organization did not have a formal 

lifecycle placement due to a critical mass of skipped questions.)

• The lifecycle stage of each organization is based on the level of capacity it has built in various 

areas of organizational development. Lifecycle stage determines how organizations should 

prioritize capacity building resources.
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The Core Capacity Model
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Leadership. The ability of all 
organizational leaders to 

create and sustain the vision; 
inspire; model; prioritize; 

make decisions; provide 
direction; and innovate, in an 
effort to achieve the mission.

Management. The ability of a 
nonprofit to ensure the effective 

and efficient use of 
organizational resources.

Technical. The ability of a 
nonprofit to implement all of the 
key organizational and 
programmatic functions.

Technical

Adaptive

Management

Leadership

Organizational Culture. A nonprofit organization’s context – 
unique history, language, structures, and values – that will 

affect its ability to achieve its mission. 

Adaptive. The ability of a 
nonprofit to monitor, assess, 
respond to, and create internal 
and external changes. 
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Cohort 1 Snapshot: Core Capacity Scores
Average Scores and Score Ranges
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Core Capacity & Subcapacity 
Definitions
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Adaptive Capacity & Subcapacities

Adaptive Capacity: The ability of a nonprofit to monitor, assess, respond to, and create internal and 
external changes. 
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Leadership Capacity & Subcapacities

Leadership Capacity: The ability of all organizational leaders to create and sustain the vision, inspire, model, 
prioritize, make decisions, provide direction, and innovate in an effort to achieve the mission.
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Management Capacity & Subcapacities

Management Capacity: The ability of a nonprofit to ensure the effective and efficient use of organizational resources.
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Technical Capacity & Subcapacities

Technical Capacity: The ability of a nonprofit to implement all of the key organizational and programmatic 
functions.



© TCC Group 14

Organizational Culture & Subcapacities

Organizational Culture: A nonprofit organization’s context – unique history, language, structures, and values – 
that will affect its ability to achieve its mission.



Thank you!
TCC Group
333 7th Avenue, 9th Floor
New York, NY 10001
212.949.0990


	Slide 1: Overview:  DANA Accelerator Program
	Slide 2: DANA Accelerator Program
	Slide 3: Why Assess Capacity?
	Slide 4: What is the CCAT?
	Slide 5: The Nonprofit Lifecycle
	Slide 6: Lifecycle Placement of Cohort 1 
	Slide 7: The Core Capacity Model
	Slide 8
	Slide 9: Core Capacity & Subcapacity Definitions
	Slide 10: Adaptive Capacity & Subcapacities
	Slide 11: Leadership Capacity & Subcapacities
	Slide 12: Management Capacity & Subcapacities
	Slide 13: Technical Capacity & Subcapacities
	Slide 14: Organizational Culture & Subcapacities
	Slide 15: Thank you!

