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Communications in Uncertain Times

Patti Grimes, Executive Director, Joshua M. Freeman Foundation 

Vikram Krishnamurthy, Executive Director, Delaware Center for Horticulture 

Caitlyn Ridgley, Communications Manager,  Delaware Center for Horticulture

Chelsea Warren, Director of Marketing, Joshua M. Freeman Foundation/ Freeman Arts Pavilion

Moderator: Patricia V Rivera, Chief Executive Officer, Hook PR & Marketing

https://www.facebook.com/hashtag/impact2023?__eep__=6&__cft__%5b0%5d=AZV0snGBAaIVO-o8IPZh9PTl9_p_JwhBoo_uff-u2W3_TklCKr5cUFcyxyzH0SUY57LogaJg3WY-8XcImyUcDG4zISSeDuhlOv1zpPll8hu28ziKDXjtA8PVCjuZDcTiDhRwm9OdAhCoWhyP5IYuzAm_3T_1GDJJi_eM6F8nz6H-PwSmTG1u-yYUfnEAc2TmPU0&__tn__=*NK-R


© DANA 2023 Not to be reproduced without permission.

#IMPACTDE2023 

Inspiring individuals and 

communities through the 

power of plants.

www.thedch.org

https://www.facebook.com/hashtag/impact2023?__eep__=6&__cft__%5b0%5d=AZV0snGBAaIVO-o8IPZh9PTl9_p_JwhBoo_uff-u2W3_TklCKr5cUFcyxyzH0SUY57LogaJg3WY-8XcImyUcDG4zISSeDuhlOv1zpPll8hu28ziKDXjtA8PVCjuZDcTiDhRwm9OdAhCoWhyP5IYuzAm_3T_1GDJJi_eM6F8nz6H-PwSmTG1u-yYUfnEAc2TmPU0&__tn__=*NK-R


© DANA 2023 Not to be reproduced without permission.

#IMPACTDE2023 

https://www.facebook.com/hashtag/impact2023?__eep__=6&__cft__%5b0%5d=AZV0snGBAaIVO-o8IPZh9PTl9_p_JwhBoo_uff-u2W3_TklCKr5cUFcyxyzH0SUY57LogaJg3WY-8XcImyUcDG4zISSeDuhlOv1zpPll8hu28ziKDXjtA8PVCjuZDcTiDhRwm9OdAhCoWhyP5IYuzAm_3T_1GDJJi_eM6F8nz6H-PwSmTG1u-yYUfnEAc2TmPU0&__tn__=*NK-R




© DANA 2023 Not to be reproduced without permission.

#IMPACTDE2023 

Creating opportunities to 
elevate the human spirit.

freemanarts.org
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Adaptability and Agility:

Changes in Technology and Human Interaction

2019: The Freeman Stage 2020: Pods + Rebrand 2021: Freeman Arts Pavilion
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Adaptability and Agility:

Changes in Technology and Human Interaction

• Remote Work

• Changes and grows ways in which we communicate internally

• Creates options for next generation of workforce and their needs from 

their employers

• Cyber Security

• Technology shifts for ecommerce and giving

• Creating transparent and educational communication for consumers to 

better understand how/why processes have changed
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Adaptability and Agility:

Changes in Technology and Human Interaction

• Safety

• Increased signage within venue

• Increased detail and information for venue policies

• Developing easier to consume examples to ensure guests best understand the why and how we are keeping 

our visitors safe

• Rise in Incivility - Rudeness

• Face to face interactions of have changed when providing customer service

• Immediacy, demand

• Social media had empowered and entitled consumers

• Created shifts in how we understand source information vs. opinion

• Changes in community connection and interactions with each other within the audience
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Understanding a Multi-Generational 

Consumer Market

• Generational cohorts consume information similarly, 

but still need specific styles of communication

Advertising

• Utilizing print, radio and television more strategically

• Focusing on specific placement and style of creative 

for specific audiences

• Hyper-targeting audience demographics in advertising 

based on both demo and industry data combined with 

our audience purchase patterns

• Rise in direct mail print as an effective novelty
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Organic

• Email

• Strategic timing of messaging

• Segmentation of audiences

• A/B Testing

• Knowing which medium is most effective for what message

• Creating thumb-stopping content

• Post-pandemic increase of digital awareness and collateral for 

stakeholders

• Staying trendy and relevant while maintaining brand and tone

• Concise and direct copy

• TRANSPARENCY

• Transparency is critical in today’s communication landscape

• Lighthearted, behind the scenes content

• ”Face to Face” direct communication from team members
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DCH: climate and social justice.
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Environmental Awareness: Understanding

• Eco-Initiative

• Programming for ALL

• Diversity in genre, artists and artist messages

• 37% of performances at Freeman Arts Pavilion in 2023 are FREE to the public

• Meeting people where they are

• Hosting off-site performances with area Boys & Girls Clubs in Sussex County, 

Georgetown Public Library, West Side New Beginnings in Rehoboth, DE

• Authenticity in Efforts

• Internal education- ensuring your team understands the WHY

• ADEI Learning

• Environmental Impact

• Progress vs. Perfection
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Market Awareness

• Understanding who your overall audience is, and defining 

your future audiences based on environmental 

information regarding consumer behavior

Communication Mediums

• Emerging social media platforms

• Knowing what makes sense for your organization

• Text Messaging

• Changes in current mediums

• The rise of VIDEO

• Resurgence in novelty of mail
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