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New Nonprofit Execuitve Fellowship
March 15, 2024

SESSION 1: LEADING FROM WITHIN Agenda

	10:30 a.m.
	Opening Exercise 


	11:00 a.m.
	Program Overview


	11:15 a.m.
	Strengths and Struggles Discussion


	12:00 p.m.
	Lunch and Assessment


	1:00 p.m.
	Mentor Moment:  
Rob McCreary, Executive Director, Amanecer Family Counseling


	1:30 p.m.
	Advocating for Self and Self Care


	2:15 p.m.
	Break


	2:30 p.m.
	Nonprofit Executive Roles/Responsibilities and the Weight


	3:30 p.m.
	Personality and Leadership


	4:15 p.m.
	Closing Reflections 
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