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JReview the Scenario
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JReview Building Your New
mees ] Normal Toolkit

Today's Agenda:
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Nonprofit Advancement e Protect Mission e Adjust Operations
In Partnership with * Protect Clients/Beneficiaries e Survive!

* Manage Cashflow

Montana Nonprofit Association Future Planning and Scenario Modeling

LEADING
THE SECTOR]

rorwarp | Crisis Management — ACT NOW!

e Face Reality e Develop the Strategy for future
. * Adjust to Changing Realities relevance and impact
Ru Nnl ng Pa 'd I IEI * Adapt the Organization e Grow and Thrive

Tracks

Two Tracks Executed Simultaneously!
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W Building Your New Normal:
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A Toolkit for Nonprofits

ll"
¥ ]
P n
LEADING
ANA ::-
FORWARD

Montana Nonprofit Association

Delaware Alliance for
Nonprofit Advancement

Developed April 2020 by Montana Nonprofit Association

This toolkit has been developed to provide nonprofits a starting point as they consider mid and
long-term plans for their mission and their organization. It has been informed by resources
from across the sector and is built to help nonprofits start important conversations as they

Th e TO OI kit begin building their new normal,

This toolkit covers:
Identifying Possible Scenarios (30 minutes)
Identifying Your Current Response Strategy (60 minutes)
Beginning to Build Your New Normal (30 minutes)



https://www.mtnonprofit.org/wp-content/uploads/2020/04/Building-Your-New-Normal-Toolkit-for-Nonprofits-1.pdf
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In Partnership with Jldentify Current Response based on NEED and

CAPACITY to meet that need.

Montana Nonprofit Association |—ldentify DRIVERS of Need and Capacity.

JCan’t plan for every eventuality. Be thoughtful
Leaping | @about the extremes and use that exercise to build
THE SECTOR adaptability.

FORWARD

JFind your ROLE
(dCollaborator, Hibernator, Operator, Builder.

The Toolkit:
Future Planning

JFuture Visioning and actions/pivots to need to occur
NOW based on NEED, CAPACITY, DRIVERS, and ROLE.
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Builder

Delaware Alliance for Collaborator
Nonprofit Advancement

In Partnership with

Montana Nonprofit Association

Less Capacity
v
A1oede) aion

Hibernator Operator

v
Decreased Need

The TOOIklt: What are the largest drivers impacting the need for your
FUtU re P|anning services, and your capacity to meet that need?
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Montana Nonprofit Association

The Toolkit:
Future Planning

Hibernator

Collaborator

Builder

Operator

What (else) can we stop doing entirely? What costs can we shed?

How do we take care of our people? Who can we not afford to lose?

What long-term projects can we complete (safely) during this hibernation?
How will we maintain our organization and our relationships virtually?
How long can we hibernate without losing ungainable ground?

What plans do we need to make to restart normal operations?

What are the highest needs in our community right now?

Who in our community have we worked with before?

What organizations or partners exist that provide parallel services or programs to
ours?

How can we flex our programs, delivery methods, and operations to bolster
ongoing efforts?

How long can we continue collaborating without prioritizing our core mission?

How can we grow and deliver our services safely? How can we make sure our staff
and clients are protected and healthy?

What do we need to stop doing to focus on our highest priorities?

What increased management, staff, or operational capacity do we need to deliver
our programs and services?

What additional funding or resources do we need to continue operating at a high
level?

How long can we sustain this level of activity?

What plans do we need to make to make to return to normal operations?

How will we safely continue to operate?

How do we shift or continue to shift our delivery model?

How do we make mid-long term decisions on events, return to work, and
gathering?

How long can we sustain our current operations in a changing landscape?
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“Future Planning” translates into “Scenario
LEADING o 1T
THE SECTOR] MOdEIlng by

FORWARD

In Partnership with 1. Identifying the resources needed to
carry out a specific plan
2. Capturing the costs necessary to deploy
Montana Nonprofit Association those resources to execute that plan.

3. Identifying funding to support that plan
and planning for variability in that
funding.

Scenario 4. Create Clarity and Adaptability!

Modeling
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A Disclaimer:

LEADING
THE SECTOR]

ronwaro | 1A scenario model is NOT a budget

] Its okay to estimate and use broader

numbers if actuals are not known or easy
to create.

Montana Nonprofit Association

] Don’t sweat the small stuff — a good
scenario tells you how the BIG drivers
affect your financial picture.

Scenario
Modeling
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IDifferent Revenues have different uncertainties.

Montana Nonprofit Association | [JFixed Revenues: Uncertainty is about Probability

J“Will we receive that grant?” | “Will we get our contract
renewed?”

REVENUE:

rhe sectorl Lllmportant aspect of Scenario Modeling is to
FORWARD o o o .
capture uncertainty, both in scale and in impact.

JVariable Revenues: Uncertainty is about Variability

Scena rio J“How much % decline can we expect from our earned
. income or fundraising income?”
Modeling
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Montana Nonprofit Association

LEADING

FORWARD

Scenario
Modeling

Expense:

v sector _1Pareto Principle:

JKnow your 80%

Start by building your expense model to MEET
THE NEED and then adjust based on revenue.

JMake sure you are capturing FULL program
costs and all uses of cash (some are not
“expenses” from an accounting standpoint).

Jldentify the CORE
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In Partnership with

s 1rmlm 5' ?Su lm smrm
"§.:% 5800,000 | $200,000 ($50,000) ($300,000)

$720,000 | $5280,000 $30,000 ($220,000)
5640,000 | $360,000 $110,000 (5140,000)

Bring It All Together:

LEADING
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Montana Nonprofit Association

Scenario
Modeling
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Montana Nonprofit Association | JCreate possible action steps and options

Bring It All Together:

THE SECTOR]| DK“OW your AssumptiOI‘lS

FORWARD

JKnow your Drivers

Scenario
Modeling
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Nonproﬁmdvaﬂce;ﬂfnf " Discretionary spending savings that don’t harm staff
In Partnership wit or programs

JOptions/Hedges:

Montana Nonprofit Association ISmall scale, flexible moves that can be done quickly
if a milestone is reached.

(JReduce management compensation by XX% if
certain funding source doesn’t come in as planned.

Action Steps/Options:

mesecrod  =1“No Regret” Moves:

FORWARD

JIMajor Activities/Cost Reductions
JINew Programming or Shuttering Existing Programs

Scenario
Modeling
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In Partnership with JKnow how to act and when so that you can

act quickly when the time comes

Jldentify Trigger Points

A certain Date
JA certain Event

Identify WHEN to Act:

mesecrod A Don’t wait until its too late

FORWARD

Montana Nonprofit Association

J1Get the whole leadership team on board
with trigger points and action steps.

Scenario
Modeling
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In Partnership with as new information is received and keep the

models current.

Montana Nonprofit Association [ _1Be willing to pivot with new information.

Keep it Current:

LEADING
THE SECTOR]
FORWARD

Scenario
Modeling
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JLet’s Look at the Template

Montana Nonprofit Association
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In Partnership with Contact Delaware Alliance for

Nonprofit Advancement:

Montana Nonprofit Association ad m | N @delawa renon prOflt.Org_
303-777-5500
delawarenonprofit.org
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Questions?


mailto:admin@delawarenonprofit.org
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