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Member Survey Respondent Stats
Survey Deployed February 2021

108

Respondents .
Completed Survey |ncor?r|5plete

97 11
Members Non-members

Completed Completed




DANA Member Perceptions past
three surveys

Deployed via DANA’s newsletter

December 2016 benchmark year for outcome tracking = 67 respondents
December 2018 added questions about leadership success = 82 respondents
February 2021 = 95 respondents

Degree of Agreement About DANA
DANA MEMBERSHIP SATISFACTION

W Very Satisfied Satisfied

2016 112018 m 2021

98%
91% 909
82% 80% 82% ° 90%
71%

41% 40% 36%
62% 64%
I
2016 2018 2021 DANA makes me feel | | am proud to be a DANA | value DANA's mission
have a voice in Dover member
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DANA's efforts result in these
outcomes

% of Members Who Said Yes they have these Practices

Dec-16 Dec-18 mFeb-21

1% 64% 64% 64% 65%
J 60% 59% 59% 9
56% >8%
51%
43% 43% 44% 45% 45%
40% 39%
36%
28%
25%
21%
Board Self - Have Assessed Has Board Executive Board Leader Have Developed Plan has Plan has
Assessmentin CEO in Past Year Recruitingand Succession Plan* Succession Plan* Strategic Planin Outcomes and financials that tie
Past Year Orientation past 24 months can track them to strategies &
Processes goals
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Perception of DANA Membership

% change of SA and
A since 2018
I am proud to be a member of DANA 0% 44% 6% +8%
DANA engages me at the level | desire +4%
| feel a partnership between my org and DANA +6%
DANA makes me feel | have a voice in Dover +9%
[ | value DANA's mission ] +8%
DANA provides adequate opportunities to network with peer NPs -9%
DANA provides the resources that help advance our NP’s mission +14%
[ DANA provides a valuable conr_le_ctlon to grantmakers and gov't ] +26%
officials
DANA provides a valuable connection with other NP orgs 50% 19% +4%
0% 20% 40% 60% 80% 100%
n=97

M Stragree M Agree M Disagree/ Str disagree
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Member Satisfaction

% change since
2018 in satisfaction

Overall satisfaction with DANA
membership

i

35% 8% = 3 -6%

[ Quality of workshops 1%] -4%
Quality of consulting services 8% 33% 6% = EXj -1%
Support of my neec_is during the | m— 28% o o N/A
pandemic

e N
Responsiveness to my questions | e RN TN T 5% | -2%

> <
Quality of communications 8% 35% >4 0. -1%

\ J
Frequency of communication 34% 8% 4 -6%

0

%

6 20% 40% 60% 80% 100%

J

' M Very Satisfied  ®WSomewhat Satisfied  ®WSomewhat dissatisfied ™ Very Dissatisfied n=97
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DANA Outcomes

7

DANA 2019-20 Board Outcome Tracking 2018 (%) 2020 (%)
Conducted Board Self-Assessment 38 40
Have Assessed CEO in Past Year 60 50
Have Board Recruiting Processes 55 52
Executive Succession Plan 19 26
Board Leader Succession Plan 32 36
Have Developed Strategic Plan in past 24 months 56 61
Plan has Outcomes and can track them 53 61
Plan has financials that tie to strategies & goals 37 47
Not
] Board reflects the diversity of community served | Measured 47
‘Organization has established a culture that Not
embraces DEI practices Measured 31
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Qualitative Data

Logistical/communications (3 comments): “More advance notice of
trainings, the calendar is so delayed in updates it is hard to be able to access
them.”

Program (5 comments): “More opportunities to network, compare
operations with organizations alike in size and organizations in the same
nonprofit sector.”

Specific Support Desired (8 comments): “I just need the guidance to finish
writing my bylaws and get going w grant writing.”

Other/Complaint (5 comments): “At present moment, being a DANA
member is more of an obligation. We all know that we *have* to be a
member of DANA when seeking funding for large projects.”
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Nonmembers: Factors Influencing NOT
Joining DANA

Participate in other support networks

Time constrictions to use membership

Value of DANA services Im 8% 31% 38% 8%

Services are not relevant to my org. 8% 23% 15% 31% 23%
Costto join |/ AL} 31% 15% 23%
)
’ 0% 20% 40% 60% 80% 100%

M Completely M Mostly BWSomewhat M Notatall MCan'tsay




