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[bookmark: _Hlk129338653]ACTION OUTCOME: XYZ Organization has more funding flexibility
Action: Secure a Line of Credit (LOC)
Success Indicator(s): XYZ has access to a $250,000 line of credit, LOC is secured by X/XX/XXXX
Conditions: Accurate and current financial statements, Loan Packet for banks, Board and staff engagement in process, Time
	Action Steps:
	Deadline:
	Estimated Cost:
	Responsible:

	1. Board approval to seek LOC
A. Discuss need with Finance Committee for recommendation
B. Discuss need with Exec Committee for recommendation
C. Discuss need and present recommendation to Board for Approval
D. Board Approval
2. Create loan packet for potential lenders 
A. Review current financial statements
B. Collect copy of audited financials
C. Collect 990
D. Collect Article of Incorporation
E. Collect copy of By Laws
3. Research and identify potential lenders
A. Seek input from Board members on potential
4. Contact and engage potential lenders
 
5. Review Lender offers

6. Accept and Sign Lender Offer
	· 2- 3 weeks







· 2-3 weeks (done in parallel with #1)




 
· 3 – 4 Weeks

· 3 – 4 Weeks

· 4-5 Weeks

· 5-8 weeks


	$0.00








$0.00












LOC closing costs and fees
	· CFO
· ED
· Treasurer and Fin. Com.
· President and Exec Com.
· Board



· CFO/Finance Staff
· ED





· CO, ED, Board 

· ED, CFO

· ED, CFO, Fin. Comm, Exec Comm., Board
· Board, President, Treasurer, ED



ACTION OUTCOME: 
Action: 
Success Indicator(s): 
Conditions:							
	Action Steps:
	Deadline:
	Estimated Cost:
	Responsibility:

	1.


	· 
	· 
	· 
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	Action Steps:
	Deadline:
	Estimated Cost:
	Responsibility:
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