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Financial Risk Assessment Questionnaire
This questionnaire is part of the DANA AAA Scenario Planning Toolkit  Which is designed to help nonprofits understand their current position in light of regulatory changes. 

1. How much confidence do you have that you will get continued funding?
· Low
· Medium
· High

2. How imminent is your funding loss/pause?
· Already happened
· Less than 1 month
· 1-2 Months
· 3-4 Months
· 5-6 Months
· 6-12 Months
· More than 12 Months

3. How much funding have you lost/might you lose?

4. In your worst-case scenario…
· Funding is eliminated
What % of annual revenue is eliminated? __________
· Funding is reduced
What is the % of revenue reduction? _________
· Mission is made “illegal”.
· Our 501(c)3 status is revoked
· Other _______________________________________

5. What is your current cash availability?

6. Do you know your fixed costs vs. variable costs?
· Yes
· No

7. Based on current cash availability and monthly expenses, how many months of operating funds do you have?

8. Are there staff positions tied to specific funding sources?

9. Can you re-purpose funding to retain staff or will you need to let staff go?

10. What % of position costs are covered by grant(s)?

11. Do you know how much it costs to deliver each of your programs?
· Yes
· No

Based on the answers you provided, you may find your organization’s financial health in “crisis” stage (less than three months of cash) , “concerning stage” (three months to six months of cash), or “opportunity stage” (greater than six months of cash).  Scenario planning considers the financial stage along with program viability.  Reference the DANA AAA Scenario Planning Toolkit to consider possible options for action based on the stage of financial health you find your organization is experiencing.

 If you are unable to answer these questions, contact DANA’s VP Consulting, Earl Sissell, who can connect you with an expert to help you with answering these questions.  
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