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Program and Capacity Assessment Checklist

1. What programs/services do you offer and which risk factors directly impact each program/service? Reference Mission Drivers to External Factors Worksheet 

2. Who else provides similar or adjacent programs/services to the same or similar clients?  Use the MacMillan Matrix in answering this question here. MacMillan Matrix Instructions are here.


3. What can the population you serve only get from your services/programs, so that if those programs/services went away, they would have no alternative resource?


4. If your programs/services go away how will the people/organizations be served?


5. Based on your high priority, high impact programs/services, what resources (organizations, funders, volunteers) value this the most?


6. How likely is it that they will sustain or grow resources to support the programs/services? 
· High
· Medium
· Low

7. What is the probability other services offered by other entities will go away or expand based upon the current situation? List the program(s)/Sevice(s) and mark H (high), M (medium), or L (low) for the likelihood of change.

	Program
	Grow
	Stay the Same
	Contract
	 Cease

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



8. What other entities could be viable partners in reaching beneficiaries more effectively and/or efficiently?
a. What do they offer that could complement your services?
b. What could be advantageous in combining forces to achieve mission?
c. Do we already have established relationships and trust to build upon?

Organizational Expertise and Bandwidth
1. Your Board is able/willing to help address the challenges by...?
	Activity
	Willing
	Able

	
	
	

	Engaging in the scenario planning process
	
	

	Advocating to Local, State and Federal delegations
	
	

	Identifying and accessing alternative funding sources
	
	

	Other
	
	



2. Your Board has discussed the potential impacts…
· In Depth
· Somewhat
· Not at All
· Have not discussed or started planning

3. Your organization has engaged in a scenario planning process.
· In Depth
· Somewhat
· Not at All
· Have not discussed or started planning

4. Your organization’s ability to address funding, economic, policy and/or regulatory barriers is ...
	Barrier
	High
	Medium
	Low
	N/A

	
	
	
	
	

	Funding
	
	
	
	

	Economic
	
	
	
	

	Policy
	
	
	
	

	Regulatory
	
	
	
	

	Other
	
	
	
	





5. What skills/expertise does your organization have and/or need to have, to address the barriers you have identified.

	Expertise
	Have
	Need

	
	
	

	Financial
	
	

	Legal
	
	

	Fund Development
	
	

	Advocacy/Policy
	
	

	Other
	
	



6. Our organization’s capacity to identify and develop relationships with potential partners is...(should this be in the action section since the decision to do this is an action?)
· High 
· Medium
· Low
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