[image: ]
This questionnaire is part of the DANA AAA Scenario Planning Toolkit  Which is designed to help nonprofits understand their current position in light of regulatory changes. 

Scenario Planning Awareness of Mission Drivers Questionnaire

Mission/Impact
1. Who do you serve?



2. How many individuals/organizations do you serve?



3. What is your mission?


4. What are your strategic outcomes?



5. List programs/services from most impactful to least impactful as it relates to your outcomes.



6. What business(es) are you in? (prevention, treatment, education, intervention, work force, inspiration, safety, economic benefit, other)?



Finance/Business Model

1. What is your annual budget?

$ ________________________

2. What is your revenue risk?
Level of Loss or Reduction Risk – H=High 70% or more, Medium – M=Medium 30% – 69%, Low – L=less than 30%
	Revenue Source
	%
	Value $
	Level of Loss Risk
	Restricted / Unrestricted

	
	
	
	
	

	Federal Reimbursements (Medicaid, etc.)
	
	
	
	

	Federal Contracts
	
	
	
	

	Federal Grants
	
	
	
	

	State Contracts
	
	
	
	

	State Grants (Grant in Aid, etc.)
	
	
	
	

	Private Donors
	
	
	
	

	Foundations
	
	
	
	

	Fee for Service
	
	
	
	

	Investments
	
	
	
	

	Other
	
	
	
	



3. How many months of cash do you have on hand now?
· Less than 1 Month
· 1-2 Months
· 3-4 Months
· 5-6 Months
· 6-12 Months
· More than 12 Months

4. How liquid are your assets (can easily withdraw from the bank for operations)?
· Very liquid
· Somewhat liquid
· Not liquid




5. What % of your expenses are allocated to…?

	Expense Category
	%
	Value $

	
	
	

	Salaries and Benefits
	
	

	Property Mortgage/Lease
	
	

	Utilities
	
	

	Outsourced Contractors/Vendors
	
	

	Program Expenses (non-salary)
	
	

	Other
	
	

	
	
	



Board Engagement
1. The Board is aware and understands the potential impacts of the current environment on your organization?
· In Depth
· Somewhat
· Not at all



2. The Board is willing and able to participate in evaluating the shift(s) you may need to take to ensure that those you serve continue to be served?
· In Depth
· Somewhat
· Not at all

If you are unable to answer these questions, contact DANA’s VP Consulting, Earl Sissell, esissell@delawarenonprofit.org who can connect you with an expert to help you with answering these questions.  
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